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CHAPTER 1: PLANNING YOUR RED DRESS EVENT
SIX MONTHS TO ONE YEAR IN ADVANCE
____ Work with your chapter’s Dir. of Finance to outline an event budget
____ Select the date (after review of chapter and university schedules)
____	 Discuss	event	roles	with	officers	(i.e.	Dir.	Philanthropy,	committees,	etc.)	
____	 Select	and	reserve	a	venue	and	obtain	agreement	in	writing
____	 Begin	master	guest	list	(alumnae,	parents,	area	chapters,	university	officials,	

community	members,	etc.)	
____	 Select	a	caterer	and	hold	initial	meeting	to	discuss	event
____	 Reserve	hotel	accommodations,	if	needed
____ Outline décor needs
____	 Choose	and	order	favors	and	giveaway	items	(i.e.	Red	Dress	pins)
____	 Reserve	rental	equipment	needed	from	external	vendors
____	 Confirm	event	speakers
____	 Write	copy	and	design	Save	the	Dates	(consider	using	e-invites	to	save	money)
____	 If	serving	alcohol,	seek	permission	from	the	university	and	fill	out	an	Event

Planner	Form
____ Plan audio/visual presentations and hire necessary audio visual support
____	 Develop	plan	for	any	online/social	media	components

THREE TO SIX MONTHS IN ADVANCE
____ Write copy and design printed invitations
____ Finalize guest list
____	 Confirm	program	speaking	order
____	 Mail/email	Save	the	Date	notifications	(3-4	months	before	event)
____ Notify Alpha Phi Foundation of the date of your event

TWO MONTHS IN ADVANCE
____ Mail invitations
____	 If	applicable,	obtain	logos	from	corporate	sponsors	for	program	printing
____	 Review	needs	for	signs	and	registration,	directional,	etc.
____	 Hold	event	walk-through	onsite	with	committees,	chairpersons	and	venue	staff	

members

ONE MONTH IN ADVANCE
____	 Phone	follow-up	of	mailing	list	(ticket	sales)	
____	 Give	estimate	of	guests	expected	to	caterer/food	service
____	 Review	script/timeline
____	 Confirm	setup	and	tear-down	times	with	event	site

POST-EVENT
____	 Evaluate	the	event	with	the	Red	Dress	committees	and	entire	chapter
____	 Send	thank	you	letters	within	one	month	of	the	event
____	 Turn	in	money	and	forms	to	Alpha	Phi	Foundation	within	30	days	of	the	event)
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10 STEPS TO A SUCCESSFUL RED DRESS EVENT

STEP 1: ESTABLISH A GOAL
Your goal should be more specific than “to raise money for Alpha Phi Foundation.” This is a great 
goal, but it lacks definition. Making your overall goal more specific with ensure a more positive, 
successful event. A more defined goal may include some of the following elements:

• Increase awareness on campus/in our community on the dangers of heart disease and its 
effect on women

• Develop an event that will involve non-Greek organizations, community members, alumnae
• To raise at least X dollars or to raise 20% more than the previous philanthropy event
• To further educate your chapter about the Foundation’s programs
• To fund specific programs (Forget Me Not Fund, Heart to Heart Grant, scholarships)

STEP 2: SELECT AN EVENT
Do you want your Red Dress event to be annual? How do your goals affect the theme of the event? 
Below are a number of Red Dress events which could be a good fit for your chapter:

• Red Dress Gala/Ball
• Red Dress Brunch
• Fashion Show
• Silent/Live Auction
• Game Tournaments (Poker, Blackjack, Texas Hold’em, etc.)
• Parents/Family Event
• Heart Health Week/Valentine’s Day Events

STEP 3: SELECT A DATE
Pick a date for the event and write it down. Events should generally be planned and finalized on 
your chapter calendar at least six months in advance; this gives you the time needed for successful 
planning. When picking your date, it’s important to take your target audience’s availability into 
account: if there’s another campus or community event planned, don’t try to compete. 

STEP 4: RESERVE, RESERVE, RESERVE
Once you have chosen the event and date, begin making your reservations. If you need a hall or 
space on campus, make sure to reserve early in the process. Many of these venues will be the hosts 
to numerous other events and organizations; reserving early ensures your event goes smoothly. 

STEP 5: DEVELOP A TIMELINE
Now that you have your date and venue, it’s important to establish a timeline to stay on schedule.
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STEP 6: ESTABLISH COMMITTEES
Make the event something your members feel connected to. Involve your members in the planning 
process and personalizing the event specific to your chapter. Involve your members by forming 
committees and teams during the planning process. The more you involve individual members in 
your event, the more excited they will be about it. Be sure to create multiple committees to plan and 
implement your event plan. Your entire chapter should be involved in some capacity. 

STEP 7: COMMUNICATE
A successful Red Dress event is marked by good communication. Once you’ve made the initial 
preparations, review your event plans and troubleshoot any potential pitfalls. Make an appointment 
with your Chapter Advisor or Greek Advisor to see if he/she has any concerns or suggestions. 

STEP 8: SOLICIT INPUT
Along with good communication skills, the mark of a good leader is to solicit and implement change. 
Take advantage of your resources within Alpha Phi. Solicit input from the Executive Office, your 
Greek Advisor, alumnae, and community leaders. More heads are always better than one when 
planning an event like this. 

STEP 9: EDUCATE AND MOTIVATE YOUR CHAPTERS
Sometimes we forget that education and philanthropy can be fun and interesting. Educate your 
members about the Foundation’s programs and women’s heart health. The more information they 
have and the more they know what a worthy cause Alpha Phi Foundation is, the more enthusiastic 
they will be about your event. This is a chance for your chapter to raise awareness and funds for the 
Foundation, while having fun. 

STEP 10: EVENT PARTICIPATION
Your Red Dress event does not have to be Greek specific. Plan your event to be a truly philanthropic 
event and open it up to anyone who supports the cause. Invite other campus or community groups 
to participate or become co-sponsors with you. This will expand your pool of participants, improve 
relations, and enable you to raise money and awareness for heart disease and other Foundation 
programs.

SAMPLE RED DRESS BUDGET WORKSHEET
Looking for a sample budget worksheet to use while preparing for your next Red Dress event? Use 
this Sample Red Dress Budget Worksheet to organize your Red Dress budget. 
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SAMPLE COMMITTEE STRUCTURE

MARKETING AND ADVERTISEMENT
Committee ideally includes the Director of PR and Advertising, Social Media Chairman, and 
Merchandising Chairman

• Create and send Save the Dates (emailed or hard copy)
• Create and send invitations (emailed or hard copy)
• Create promotional flyers to post around campus and at local businesses
• Create Facebook event with link to purchase tickets
• Create promotion in Alumnae Newsletter
• Create promotional social media campaign
• Work with Donation Forms and Printing Committee to design event program layout

SPONSORSHIP
• Determine goal for sponsorships
• Determine sponsorship levels
• Draft sponsorship letter (approval by Red Dress Chair)
• Ask chapter members if they know anyone (parents, employers, coaches, etc.) who might be 

interested in sponsoring the event
• Solicit and secure sponsorships
• Work with Donation Forms and Printing Committee to lay out program space to thank event 

sponsors

LIVE AUCTION
• Determine goal for how many live auction items you will have
• Ask chapter members if they know anyone (parents, employers, coaches, etc.) who might be 

willing to donate a live auction item.
• Solicit and secure live auction items
• Gather cost for local auctioneers
• Secure contract/agreement with selected auctioneer – review with your advisors first!
• Create descriptions (including value) and get photos of each item. 
• Work with Donation Forms and Printing Committee to place list of items with item value in 

program
• Create live auction bid tracking sheet – work with Donation Forms and Printing Committee to 

get printed
• Determine starting bid for auctioneer
• Create PowerPoint for all items, photos and descriptions to be shown during the live auction

SILENT AUCTION
• Determine goal for how many silent auction baskets/items you will have
• Determine silent auction basket themes
• Create in-kind donation letter for local businesses (approval by Red Dress Chair)
• Distribute themes and in-kind donation letters to chapter members so they can begin securing 

items
• Determining the theme and price value will help your chapter members better determine what 

should be included in their basket. This will also eliminate the possibility of getting multiples of 
the same item.

• Get cellophane, ribbon, stuffing and baskets for each item
• Arrange each basket and take photos
• Create and frame display signs detailing the contents of each basket and the value
• Create PowerPoint detailing the contents of each basket, a photo and the value to be sent out 

to attendee list five days before the event
• Create bid sheets for each item – work with Donation Forms and Printing Committee to get 

two of each printed
• SECURE PENS! You will need a lot of them.
• Determine which sisters will run the silent auction table throughout the event (good to be in 

shifts so girls can still mingle)
• Determine which sisters will be runners during checkout to deliver baskets to the winners
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RAFFLE
• Determine	goal	for	how	many	raffle	items	you	will	have
• Solicit	and	secure	raffle	items
• Determine	raffle	pricing	(i.e.	1	ticket	for	$5.00,	3	tickets	for	$10.00,	7	tickets	for	$20.00)
• Secure	raffle	tickets
• Secure	raffle	entry	buckets	for	each	item	(options:	mason	jars,	vases,	boxes,	buckets)
• Determine	how	to	decorate	the	raffle	table
• Determine	how	you	will	promote	the	raffle.	Could	you	have	a	pre-event	on	campus	and	sell	raffle	

tickets prior to the event?
• Determine	which	sisters	will	run	the	raffle	table	throughout	the	event	(good	to	be	in	shifts	so	girls	

can	still	mingle)	–	high	energy!	Sell	those	raffle	tickets!
• Determine	who	will	pull	the	raffle	winner,	and	work	into	the	program	and	speeches	for	the	event

ENTERTAINMENT/HOSTESS
• Determine	which	kind	of	entertainment	you	would	like	(photo	booth,	photographer,	speakers/

presenters,	live	band,	DJ,	local	acapella	group,	acoustic	duo,	etc.)
• Gather	pricing	for	entertainment	options
• Sign	contract	with	all	vendors	–	make	sure	to	review	with	advisors	first!
• Determine	and	create	any	videos	you	will	show	during	your	event	(senior	send-off	video,	parent	

thank	you	video,	new	member	welcome,	etc.)
• Determine	if	you	will	be	showing	any	Alpha	Phi	Foundation	philanthropy	videos	during	your	event
• Determine	and	secure	any	speakers	you	may	need	(Alpha	Phi	Foundation	representative,	local	

AHA	representative,	parent	or	member	with	a	heart	story,	etc.)
• Connect	with	Red	Dress	Chair	and	venue	to	secure	any	needed	Wi-Fi	or	A/V	equipment

DONATION FORMS AND PRINTING
• Print registration lists for check-in
• Create	and	print	event	programs
• Create and print silent auction bid sheets
• Create and print live auction tracking sheet
• Create and print Open Your Heart tracking sheet

SEATING ARRANGEMENT/CHECK-IN
• Create bid paddles for attendees to use during the live auction and Open Your Heart
• Once	ticket	purchasing	has	closed	(about	one	week	before	the	event),	begin	creating	a	seating	

chart. 
• It’s	ideal	to	place	attendees	at	a	specific	table	and	let	them	determine	their	exact	seat.
• Keep “VIPs” near front of stage/presenting area
• Assign	bid	numbers	to	attendee	list
• Secure laptops and tablets needed for check-in
• Determine	which	sisters	will	run	the	check-in	table
• Run	through	how	night-of	check	out	will	work	ahead	of	time

CLEAN UP
• Break down event night-of once guests have left
• Coordinate	transportation	of	materials	from	venue	back	to	chapter	house	or	storage	facility
• Organize	event	materials	in	storage	so	they	are	secure	and	easy	to	find	next	year

DATA ENTRY/CHECK-OUT
Committee ideally includes VPCO and Director of Finance

• Secure	a	cash	box	or	bag
• Secure laptops and tablets needed for check-out
• Determine	which	sisters	will	run	the	check-out	table
• Run	through	how	night-of	check	out	will	work	ahead	of	time
• How	do	you	want	to	sort	cash,	checks	and	credit	cards?	Do	you	want	to	process	credit	cards	right	

on site?
• Do you want a chapter sister assigned to sort guests in lines during check-out?
• Who	will	confirm	what	amount	the	guest	needs	to	pay	if	they	won	an	auction	item?

THANK YOU’S
Committee ideally includes Director of Alumnae Relations and Director of Parent Relations

• Draft	thank	you	letters	based	on	the	Foundation’s	sample	thank	you	letter
• As	gifts	come	in,	execute	and	track	what	thank	you	notes	have	been	sent
• All thank you notes should be signed by the Chapter President or Vice President of Marketing. For 

larger	donations,	be	sure	to	add	a	personal	hand-written	thank	you	note.
• Once	the	event	has	wrapped,	be	sure	to	get	thank	you	notes	out	to	all	donors
• Send	email	update	to	all	attendees	with	total	amount	raised	for	the	Foundation



CHAPTER 2: SILENT AUCTIONS
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5 TIPS FOR RUNNING AN EFFECTIVE SILENT AUCTION
HAVE ENOUGH CHAPTER MEMBERS ASSIGNED TO HELP
You will need a good number of chapter members to run your event, especially if you have a lot of 
items up for bid. Identify early which members would be interested in helping and train them well. 

APPOINT AUCTION MONITORS
Task at least two chapter members with being “Auction Monitors.” These people are responsible for 
keeping an eye on the items during the event to make sure people are observing the minimum bid, 
answer questions about items, and collect bid sheets when the auction ends. 

USE CLIPBOARDS AND A LOT OF PENS
Sure, you can put your bid sheets on the table and scatter some pens around, but if you really want 
to run a professional auction, put each bid sheet on a clip board (these can be purchased at your 
local dollar store) and make sure each and every item has its own pen. Guests will bid more if you 
make it easy!

GROUP ITEMS BY CATEGORY
If you’ve got a large auction, group your items by category to make it easy for your guests to 
navigate your event. Have a section for restaurant gift cards, one for entertainment, one for sports 
tickets, etc.

CLOSE OUT YOUR BIDDING BY SECTION
As you end bidding on your auction, close out the bidding by section. Start with the section with 
the lowest average priced items and move up in value as you go. For example, you might announce 
that the restaurant gift certificates section will be closing in 5 minutes, and then close it out, then 
announce that the sports tickets will be closing in 5 minutes, and then close it out. 

SAMPLE SILENT AUCTION GUIDES
Take a look at the silent auction items Theta Delta (Creighton) and Beta (Northwestern) have secured 
for past Red Dress Galas! 

• Theta Delta (Creighton) Sample Silent Auction Guide
• Beta (Northwestern) Sample Silent Auction Guide

SAMPLE BID SHEETS
Looking	for	a	sample	bid	sheet	to	use	during	your	Silent	Auction?	Use	the	following	templates	to	collect	
silent	auction	bids	at	your	next	Red	Dress	event.	

• Bid Sheets without ‘Buy it Now’ Price
• Bid Sheets with ‘Buy it Now’ Price



10

MAXIMIZING YOUR SILENT AUCTION REVENUE
TAKE CREDIT CARDS
Taking credit cards is a must for large silent auctions. Without this convenience, many guests might 
be deterred from bidding larger amounts. On-site processing is easy with Alpha Phi Foundation’s 
online credit card processes site. Just go to http://www.alphaphifoundationchapters.org. 
Donations will be automatically processed so there is no need to worry about a credit card not going 
through later, and the money comes straight to the Foundation. Donors will also receive an email 
receipt from the Foundation immediately following their online donation.

PRE-PUBLICIZE THE AUCTION ITEMS
Preview interesting silent auction items on your website, social media, event invitations, and in any 
event communications. This allows guests to see what you are going to have available for bid and 
get excited for the items before arriving at the event. This is a sure way to drive up bidding!

MOTIVATE PEOPLE AT THE EVENT
Your	emcee	should	be	constantly	working	the	room,	encouraging	people	to	bid	and	alerting	them	to	
items	that	are	still	real	bargains.

OFFER ANOTHER OPPORTUNITY
Many people will come to your event ready to spend money on auction items, but will walk 
away empty-handed because they were outbid. Give them a chance to spend that money on the 
Foundation!

Consider taking extra gift cards that were not placed in the silent auction and “selling” them at the 
end of the evening. Charge a rate that would cost more than some of the gift cards but would be a 
good deal on others. For example, if your gift cards range in value from $5-$25, consider charging 
$15 for a chance. To make it even more fun, have the gift cards in envelopes connected to balloons 
and allow guest to purchase the balloons. This can double as a fun decoration. 

Never overlook the power of asking for a straight donation! Many people will leave the event without 
donating because there wasn’t an option for them to do so. Have a table set up that allows people to 
make a donation to the Foundation in lieu of buying an auction item. 

AUCTION CHECK OUT 101
Auction checkout can be a huge headache. Make sure to have a procedure in place before the event 
and either print out signs with the checkout procedures to display at the event, or have the emcee 
announce the procedures to the crowd (ideally both). 

Here is one effective checkout procedure to consider:
• Have auction winners collect the bid sheets for the items they won off the tables and bring 

them to the checkout area. 
• Set up your checkout area with multiple lines: several for credit cards and one for cash and 

check only. If you have a particularly large auction, consider using stanchions or velvet rope to 
separate lines. 

• When winners come up with their bid sheets, have them pay, then separate the two or three 
carbonless bid sheets that you used. Mark their copy PAID and keep your copy in your folder.

• Winners may then take their copy (that is marked PAID) to an auction runner (a chapter 
member) who collects the items for the winner. If the person won a gift card of sports/
entertainment tickets, they can take their PAID bid sheet/receipt to the Gift Card and Ticket 
table, where your volunteers have all of the cards and tickets filed by item number of 
alphabetically.

Of course, no silent auction checkout procedure is perfect, and there are bound to be some 
problems at checkout. Train your members to handle these issues with grace and appoint a 
“Problem Solver” (could be an advisor) to figure out tricky issues at checkout as they arise. 

http://www.alphaphifoundationchapters.org


11

CHAPTER 3: OPEN YOUR HEART/PADDLE RAISE
WHAT IS OPEN YOUR HEART? 
Open	Your	Heart’	is	an	opportunity	for	guests	to	make	a	direct	contribution	(at	a	designated	time	and	
usually	in	a	public	format)	to	financially	support	an	identified	need.	Open	Your	Heart	is	also	commonly	
referred to as a ‘Fund the Need.’

WHY SHOULD MY CHAPTER INCORPORATE ‘OPEN YOUR HEART’ 
INTO OUR RED DRESS EVENT?
By	incorporating	Open	Your	Heart	into	your	Red	Dress	event,	you	will	attract	NEW	donors	and	increase	
your	overall	donation!

Real Life Non-Profit Examples:

A	non-profit	held	an	event	that	was	attended	by	425	guests.	By	adding	an	Open	Your	Heart,	they	
went	from	$7,000	in	2007	to	$27,000	in	2008.

A	school	held	an	event	with	530	guests,	and	during	their	first	ever	Open	Your	Heart,	they	raised	
$70,000.

WHY ARE AUCTIONS AND OPEN YOUR HEART IMPORTANT FOR 
MY CHAPTER?
Auctions	and	Open	Your	Heart	are	both	forms	of	donor	cultivation	events.	There	are	many	guests	who	
are	most	likely	not	making	a	donation	at	your	event	through	a	live	or	silent	auction.	Open	Year	Heart	
will	allow	these	guests	to	make	a	donation	and	build	a	connection	with	your	event	and	the	Foundation.	
Then,	your	chapter	can	steward	these	new	donors	so	that	they	can	continue	to	donate	to	your	event	
and support your chapter.

WHAT SHOULD THE OPEN YOUR HEART SUPPORT?
Your	chapter	could	ask	donors	to	support	Alpha	Phi	Foundation	as	a	whole	or	a	specific	Foundation	
program	(Forget	Me	Not	grants,	scholarships,	heart	health,	leadership,	and	heritage).	

WHAT FOUNDATION ITEMS COULD BE FUNDED?
X	number	of	Forget	Me	Not	grants	($2,400/grant)
X	number	of	CPR	kits	for	the	chapter	($35.00/kit)
X	number	of	Alpha	Phis	to	attend	ELI	($1,000)

WHEN SHOULD THE OPEN YOUR HEART BE HELD?
It has traditionally been believed that it should be held at the end of the auction as a way to get a 
donation	from	anyone	who	has	not	yet	had	a	chance	to	give.	It	is	now	widely	believed	by	auctioneers	
that	it	should	be	placed	earlier	in	the	auction	(first	third	to	half	of	the	live	auction	line-up	is	common).	
It	can	also	be	a	stand-alone	activity,	conducted	without	an	auction.	Wherever	it	is	placed,	it	should	be	
strategically	discussed	and	considered	with	your	team	and	advisors.
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GENERAL GUIDELINES
• 5 or fewer auction items? First or last.
• Up to 20 items? First, middle, or last.
• More than 20 items? In the first third to half. 
• If you have no live auction? When you can focus the guests and have no servers/commotion 

in the room. 

HELPFUL	TIP:
The appeal will take roughly 15 minutes. So, if your guests are standing, make a point to conduct 
your appeal earlier in the program. 

HOW DO WE DO AN OPEN YOUR HEART?
At the predetermined time in your event schedule, you should have an emcee or auctioneer let 
the guests know it is time for the Open Your Heart. They will explain that this is an opportunity to 
participate in a special appeal called Open Your Heart. The emcee or auctioneer should then ask 
them to raise their bidder number or paddle at various levels. There are three different approaches 
used to make this appeal. 

WHAT APPROACH IS BEST FOR MY CHAPTER?
Tiered Level

• Most profitable, but also requires the most planning.

Flat Rate
• Excellent for lower cost, tangible items
• Opportunity for guests to donate at a lower dollar point
• Most often this will result in the greatest participation

Pledge Cards
• This can be used in addition to the Tiered Level or Flat Rate appeals
• Excellent option if your chapter is not comfortable publicly asking for money or if it will 

not work with the schedule for the event
• It is always a good idea to have these available on the tables

SAMPLE OPEN YOUR HEART LANGUAGE TO INCLUDE IN AN 
EVENT PROGRAM
Below is a typical paragraph used to describe the giving opportunity of Open Your Heart, which is 
customizable to meet your chapter’s specific needs. 

During the live auction, you will be invited to participate in a special appeal we call Open Your 
Heart. The auctioneer will ask you to raise your paddle to contribute at various levels. Your 
contributions are 100% deductible, and will help us add to the funds raised tonight to benefit 
[name of program]. Please consider making a donation to our Open Your Heart to further your 
support of [chapter name]. Your support will help Alpha Phi Foundation further their mission 
of advancing women’s lives through the power of philanthropy. 

Donation Levels:

$1,000   $500   $250   $100   $50

FORMULA FOR AN EFFECTIVE “ASK”
1. Authentic opening using information gathered from conversations
2. Use a story to show guests why Alpha Phi Foundation is important
3. Present the need and explain how you are going to fill it
4. Transition to “Why are we here?”
5. Explain how Open Your Heart works
6. See if there are any ‘heroes’ in the room
7. Begin at the predetermined start level
8. Use warmth and enthusiasm to keep the energy up
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TRANSCRIPT OF THE ASK FOR A TIERED LEVEL
You are all here for different reasons tonight. Some of you are members of the chapter. Others are 
Alpha Phi alumnae, and have a connection to the organization and the cause. Finally, others are 
parents, friends, and loved ones of the chapter members and are here to offer your support. I heard 
from at least one father that he is here because his daughter said he HAD to come. 

Alpha Phi is an organization that regardless if you are a member, you can hold in high regard. Alpha 
Phi has a long history of excellence as a result of members upholding the values of the Fraternity. 
Alpha Phi Foundation is the philanthropy of choice for all Alpha Phi chapters. The Foundation builds 
a brighter future through the advancement of all women, not just Alpha Phis. 

In 1956, Alpha Phi was one of the first women’s fraternities to establish a Foundation. 
Demonstrating the philanthropic spirit of love and charity intended by our Founders, the Foundation 
was created as a trust to award grants specifically for scholarship and cardiac aid. 

In 1946, Alpha Phis gathered at their International Convention in Quebec – the hot topic: adopting 
an international philanthropic cause. During World War II, countless philanthropy projects were 
successful at the international level. “Wartime projects were very successful and had given us an 
idea of what we could do as a unified whole,” wrote Catherine Wilson Storment, the first Cardiac Aid 
Chairman, in the 1947 Winter Quarterly. 

Now the question became: “What would Alpha Phi do in peacetime?”

At that time, rheumatic fever – a disease that causes serious, debilitating damage to the heart – was 
a leading killer of school age children in the United States. Alpha Phi wanted to help these children, 
but it also wanted freedom to contribute money and service to other programs. Cardiac aid fit the 
bill – chapters and members were able to donate funds and service to various educational and 
research projects. 

During the next few decades, modern antibiotic therapy sharply reduced mortality and cases of 
rheumatic fever became rare. Heart disease became the #1 killer of women in North America, and 
Alpha Phi Foundation thought it fitting that an organization of women help to fight it. 
And this is why we are all here tonight! We are here to continue the fight against heart disease. 
Alpha Phi Foundation long ago identified that this was a problem facing women and has worked 
to improve education and research to save more lives. And this evening, each of you has the 
opportunity to continue this fight.

I’d like to invite each of you to consider supporting women’s heart health tonight on a deeper level 
by making a 100% tax-deductible donation.

And here’s how we’re going to make this happen. I’m going to start by asking for pledges at $1,000. 
Then I’m going to ask for pledges at $500. Then $250, $100, $50, and the lowest level of giving I’m 
going to ask for tonight is $25. 

When you arrived this evening, you were given a bid number. When I get to the level that speaks to 
you, hold up your number and KEEP IT UP until I call it out. 

Then, take a pen and complete the pledge card on your table.

But BEFORE I get started with that first level, I want to check in with you all. Because sometimes 
there is someone who wants to give MORE than $1,000. Maybe you have personally been affected 
by heart disease. Maybe you are an alumna from the chapter and want to see the chapter raise 
more than we ever have before .Or maybe your daughter is an Alpha Phi and you have seen the 
positive growth she has had because of the leadership training she has received. Or maybe you are 
a friend of the Fraternity and Foundation, and know the impact that can be made on this campus, 
the community, and the world through our women.  

Whatever your reason, if you want to give MORE than $1,000, raise your hand. I’ll call on you, and 
you tell ME what you want to give. Would anyone like to give more than $1,000?

We’ve got a $1,500 hero! Would anyone like to match this woman in her generosity?  OR Give any 
other amount above $1,000? No? Okay, then let’s get started. 
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$1,000

$500 – (show enthusiasm) “#121 is advancing women’s lives!” “#261 is advancing women’s lives!” 

$250 – consider donating tonight in honor of someone. It could be someone who is in this room 
tonight or someone who has been affected by heart disease.

$100

$50 – Sometimes we get to enjoy something on someone else’s dime. Meaning that someone else 
paid your entry for this great experience. Tonight, you might be someone who is here thanks to the 
generosity of someone else. You have had a chance to be with friends and meet new ones, hear 
inspiring stories, and eat a great meal. Personally, I can think of no better way to THANK the person 
who invited you than by giving a gift to a cause they clearly believe in. This is a great way to say, 
‘thank you!’

$25

WOW! What a generous group you are here this evening. I want you to know what kind of a 
difference you made here tonight, so [NAME] is going to tally up a number for me to share with all of 
you. 

In the meantime, I want you to know that if you didn’t feel comfortable giving publicly – maybe that’s 
not your style, or maybe you want to check with a significant other about the amount you want to 
give – please know that the volunteers at checkout will be delighted to help you make a donation as 
you leave, or you can go online tomorrow to express your interest. The Foundation will make sure to 
include your donation in tonight’s total. 

Get total.

Ladies and gentlemen, give yourselves a round of applause. You have raised a whopping $XXXX for 
Alpha Phi Foundation here tonight! 

If the total is close to a round number, you can try to get a few more donations to reach that level. If 
not, thank them and move on. 

SAMPLE APPEAL SHEETS
Looking for a sample appeal sheet to use during your paddle raise? Use the following appeal sheets 
during your next Red Dress event.

• Open Your Heart Tiered Appeal Sheet
• Open Your Heart Flat Rate Appeal Sheet
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CHAPTER 4: FUNDRAISING GAMES

HEADS OR TAILS 101
During your cocktail hour and event, members can sell entrance into the game. Participants will 
receive a beaded necklace, sticker or distinguishing item to show they’ve paid the entrance fee.

To host Heads or Tails, the auctioneer or emcee will be on stage with a coin. If participants think the 
coin will land heads up, they place their hands on their heads; if they think the coin will land tails up, 
they place their hands on their tail. Play until there are two winners who will walk away with prizes.

DESIRED AUDIENCE
This game is ideal for students, Alpha Phi members, and other younger attendees. At the lower price 
point, this game can be ideal for younger attendees to feel like they can participate in your event.

HOW MUCH SHOULD I CHARGE FOR ADMISSION?
It is recommended that you charge between $5 and $10 for this game. 

WHAT SHOULD THE VALUE OF OUR PRIZE BE?
Prizes should appeal to your audience, but slightly out of reach financially. It’s recommended that 
prizes range between $50-100. Be sure not to give away something with too high of a value. You 
want to make more than if the item was in your auction (jewelry, restaurant vouchers).

HOW SHOULD WE HOST OUR GAME OF HEADS OR TAILS?
Once it’s time to host Heads or Tails, ask everyone wearing a beaded necklace to stand at their seats 
to begin. Your emcee will continue flipping the coin until you get down to your top two winners!

NEEDED MATERIALS
• Two people to sell entries to the game (ideally walking around your cocktail hour)
• Tabletop or handheld sign detailing how to play the game (maybe include a photo of the prize)
• Beads, bracelets, stickers to distinguish who has bought in to play the game
• A coin to flip
• A coin flipper
• Two prizes to give away to the winner and runner up (winner’s choice)

TIPS AND TRICKS
Before Heads or Tails begins, be sure to ask the audience if anyone is interested in buying in at the 
last minute. Have volunteers stationed around the room to collect payments at this time.

Once you get down to a manageable number, ask participants to join you on stage, at the front of 
the room or on the dance floor so everyone can watch! This part gets entertaining and competitive!

Once there are about five people in the game, announce that the audience can buy back in at a 
higher value ($25 or $50). Have members stationed around the room to collect payment at this time. 

HEADS OR TAILS MATERIALS
Use the following materials in preparation for a Heads or Tails game at your next event:

• Heads or Tails Table Top Sign Sample
• Heads or Tails Script Format
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MYSTERY BALLOON 101
Guests can purchase a Mystery Balloon or Mystery Bag that will guarantee a prize greater than or 
equal to the entry fee. Each item will be numbered and the number corresponds to a mystery prize 
to be announced during your event. For Mystery Balloon, the number would be written on the 
balloon weight; for Mystery Bag, it would be written on a piece of paper inside the bag. 

DESIRED AUDIENCE
This game is ideal for students, Alpha Phi members, and other younger attendees. At the lower price 
point, this game can be ideal for younger attendees to feel like they can participate in the event. 

HOW MUCH SHOULD I CHARGE FOR ADMISSION?
It is recommended that you charge between $5 and $10 for this event.

HOW MANY PRIZES SHOULD I HAVE?
You should have enough prizes for about 25% of your attendees to purchase a balloon or bag.

HOW SHOULD WE ANNOUNCE WHAT PEOPLE HAVE WON?
For both Mystery Balloon and Mystery Bag, host a “popping” or “opening” ceremony close to the 
beginning of your event, as a “launch” of your event. After the ceremony, you can unveil a scrolling 
projection or a large poster board of the numbers and associated prizes. 

HOW SHOULD WE DISTRIBUTE PRIZES AT CHECKOUT?
There are a few key things you will want to do to manage a successful Mystery checkout:

• Even if winners are announced at the start of your event, host checkout at the end of the night
• Make sure this table is separate from your silent and live auction checkout!
• Have multiple winners lists printed so checkout volunteers can refer to them quickly
• Lay prizes on the table grouped by like-prizes (gift cards on the left side, Alpha Phi 

merchandise in the middle, etc.)
• People will have to turn to their numbered item (balloon weight or sheet of paper) and in 

exchange, you will hand them their corresponding prize
• If guests want to coordinate a swap (if they don’t like their item), a separate area can be set up

TIPS AND TRICKS
Expenses for this game can easily stack up. While Mystery Balloon is eye-catching, it is also more 
expensive to secure helium. Mystery Bag is cheaper, but possibly not as appealing and fun. Be sure 
to balance your expenses well here.

This should be set up in a highly-visible area. People will be intrigued to find out all about the 
balloons and bags, but only if they see them! It’s recommended to place this game next to the 
entrance of your event or cocktail hour. 

Really sell them! Ask your members selling this game to work the table, encouraging people to buy 
their balloon (“Get your balloon before we run out!”) If you have remaining items and your time is 
running out, have sellers walk around the room with extras to make sure you’re sold out!

Hold Mystery checkout at the very end of your event. Lay out all of your prizes on a separate table. 

MYSTERY BALLOON MATERIALS
Use the following materials in preparation for Mystery Balloon at your next event.

• Mystery Balloon Table Top Sign Sample
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WINE PULL 101
An up-and-comer in the Alpha Phi Foundation fundraising world, the Wine Pull is a loved-by-all 
fundraising game to hold at your next event!

HOW IT WORKS
There are several ways to play this game, so here are just a few:

Wine Pull Cork Draw

Guests pay an entry fee, and blindly select a numbered cork that corresponds to a bottle of wine. 
Whatever number they pull is the bottle they win!

Wine Pull Bags

Guests pay an entry fee to select a bag that holds a mystery bottle of wine. Whatever bag they select 
is the bottle they win!

DESIRED AUDIENCE
This game is idea for parents and alumnae. At the lower price point, this can be a quick and easy 
impulse buy for guests, while also being small enough to take home. And, who doesn’t love wine?!

HOW MUCH SHOULD I CHARGE FOR ADMISSION?
It is recommended that you charge between $20 and $50 for this event.

HOW MANY BOTTLES SHOULD I HAVE?
You should have enough bottles for about 10-15% of your expected attendees to play. 

HOW SHOULD I SECURE BOTTLES?
Pantry haul! Reach out to advisors, local alumnae chapters and parents to ask for donations straight 
from their pantry. People always have bottles of wine sitting around their house (possibly bottles 
they will never use). Take advantage and offer to help with spring cleaning for a good cause!

NEEDED MATERIALS
You will need the following materials to successful execute a Wine Pull:

• Wine Pull display table
• Two people to sell corks at your table
• Tabletop Sign detailing how to play the game
• Numbered corks
• 25-75 wine bottles of varying types and values

TIPS AND TRICKS
Consider getting wine tasting packages at a local winery to throw into your prizes. This can really 
spice things up and make it even more fun for guests!

Most wine drinkers prefer white wine OR red wine. Consider having two different bowls of 
numbered corks, one for whites and one for reds, for your guests to choose from. Or, if you are 
doing the Wine Pull Bag variation, you can tie white bottle bags off with white string and red bottle 
bags off with red string.

If you get collectors or high-value bottles, consider selling “gold status” entries at a higher price 
point. 
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